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Written statement of a key decision 
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Title Aylestone School Expansion 

Decision maker Cabinet 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 23 February 2023 

Report exemption class Open 

Reason for being a key 
decision 

 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

No 

Purpose To approve the expansion of Aylestone School to accommodate 
additional pupils admitted from September 2026 in response to 
rising numbers in the city 

Decision That: 
(a) Cabinet agree to progress with the permanent 

expansion of Aylestone High School;  
(b) Subject to securing planning consent, Aylestone High 

School is expanded to enable its permanent expansion 
to five forms of entry (150 pupils per year group) at a 
cost of not more than £13.1m including fees and 
contingency; 

(c) Delegated authority for award of procurement contracts 
for the lifecycle of the project, is given to the Corporate 
Director, Children and Young People; and 

(d) The Service Director, Education, Skills and Learning, be 
authorised to take all operational decisions necessary 
to implement the above in consultation with the S151 
Officer and the Cabinet Members for Children and 
Families and Commissioning, Procurement and Assets; 
and 

(e) The Service Director, Education, Skills and Learning, 
present to Cabinet a draft strategic plan for the delivery 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

of school places across the County for the period 2024 
to 2034 for final approval by Cabinet within the next 
twelve months. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50043851 

Options considered 1. Expand Whitecross High School – this would be our preferred 
option, as there is a significant shortage of capacity at the school. 
However, the school is part of a Private Finance Initiative (PFI) 
contract for which the Council pays a unitary charge to the PFI 
contractor. The council explored what the impact of an extension at 
Whitecross would have on the PFI contract. Although the landlord 
was agreeable for the school to expand, it was identified that there 
would be a significant uplift in the annual unitary charge which has 
meant that any expansion, at this time, would not be financially 
viable, and therefore this option is not recommended. 
2. Expand Kingstone High School – this was explored in detail and 
remains an option for the future, but not recommended at this time. 
A decision to expand Kingstone by one form of entry (1FE = 150 
pupils) was due to be heard by Cabinet in November 2022 (to be 
closely followed by a further 1FE expansion proposal for Aylestone 
High School), but was later withdrawn to allow for: additional 
options to be considered following feedback during pre-cabinet 
scrutiny;and, further analysis identified a greater need for places in 
the city. Despite a number of housing developments in its 
catchment, Kingstone High School has the physical capacity to 
serve all the children in its catchment, meet the demand of the 
developments and provide the majority of places requested by 
parental preference. Any expansion at Kingstone, at this time, 
would result in transporting learners from the city to the Golden 
Valley and therefore would not align with the council’s commitment 
to climate change. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

3 March 2023 

  

Councillor: ………………………………………………... 

Cabinet member children and families (Councillor 
Diana Toynbee) 

 

Date 23 February 2023 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 



 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 


